
 
SPECIAL MEETING OF THE CITY COUNCIL OF THE 

 
CITY OF PORT NECHES 

 
4:00 P.M.                                                                                         August 4, 2014 
 
MEETING 
 

The special meeting was called to order at 4:00 p.m. by Mayor Pro Tem Gauthier at Port Neches 
City Hall, 1005 Merriman Street, Port Neches, Texas with the following members in attendance 
to wit: 
 
Julie Gauthier, Mayor Pro Tem 
Chris McMahon, Councilmember 
Adam Anders, Councilmember 
Robert Arnold, Councilmember 
John Davenport, Councilmember 
 
Also present: 
Andre’ Wimer, City Manager 
Jamie Mendoza, City Secretary 
Pete Steele, City Attorney 
 
Absent: 
Glenn Johnson, Mayor  

 
AGENDA ITEM 2 – DISCUSSION REGARDING MARKETING OF THE RIVER FRONT SITE 
 

Chairman Bradley called the Port Neches Riverfront Development Authority’s (PNRDA) meeting 
to order. 
 
The City Manager informed the City Council that the purpose of this meeting is to discuss the 
plans that the PNRDA has developed regarding the marketing of the river front site.  The City 
Manager stated that the first time that the City attempted to market the site, the economy was 
not doing well and, consequently, the timing was not right for developers.  He noted that there 
has been two (2) or three (3) parties that have expressed an interest in developing the site since 
then; however none have been able to proceed with their projects.  The City Manager informed 
the City Council that the economy seems to be getting better and with The Wheelhouse 
restaurant doing so well, it may be the appropriate time to reinitiate aggressive marketing of the 
property.   The City Manager informed the City Council that staff has recently become aware of 
State statute change and now a municipality can retain a broker to sell the property whereas in 
the past, a City would have to obtain bids or conduct an auction.  He noted that this option is 
something to consider as the City Council goes through this discussion. 
 
Chairman Bradley informed the City Council that Marsh Darsey had prepared and sent out the 
original RFP for the riverfront development.  He stated that the lack of response that was 
received was a disappointment to everyone.  He stated that it was clear at that point that the 
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City was not going to be able to find a developer who would develop the whole site.  Chairman 
Bradley informed the City Council that the Board has tried to find the best way to market the 
site.  He stated that the RFP that was previously prepared is outdated and has too much 
information, and includes too many identified amenities that make potential developers believe 
that this is exactly what the City is expecting.  He stated that the Board has decided that the 
packet needs to be compressed to approximately four (4) pages and that it should provide more 
information on the property itself and show developers why people would want to come to Port 
Neches and the river front.  He noted that the Board believes that such a brochure would be the 
best and easiest way to provide potential developers with information in regards to the 
property.  Chairman Bradley informed the City Council that the Board has also discussed the 
possibility of having a video made of the property and developing a website that would be solely 
for the marketing of the riverfront property.  He stated that the Board received a proposal for 
the three (3) marketing tools for approximately $13,000. 
 
Discussion was held on the options presented by the Board and the option of possibly hiring a 
broker to help in marketing the site.  City Council directed staff to start looking into possible 
broker firms to meet with and start discussions with them to see what would be expected for 
the City to provide.  City Council agreed that after staff was able to provide them with more 
information on the option of using a broker, then the City Council and the PNRDA would meet 
again to have further discussions.   

 
AGENDA ITEM 14 – ADJOURN 
 

There being no further business the meeting was adjourned at 4:35 p.m. 
 
 
_________________________________ 
Glenn Johnson, Mayor  
 
 
ATTEST: 
 
 
_________________________________ 
Jamie Mendoza, City Secretary   


